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Global initiative to improve the support, evaluation and 
reward of university teaching in academic careers



2014 – 2018 2018 – 2019 2021 – 2022 2024 – 20252024 – 20252017 – 2019

Advancing Teaching activities:

• Bringing together change leaders and educational experts from across the 
world

• All resources and outputs are open-source

• Undertaking studies that respond to the key challenges faced by institutions 
working to improve the reward of university teaching
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How can progression in university teaching be 
defined and demonstrated?



2014 – 2018 2018 – 2019 2021 – 2022 2024 – 20252024 – 20252017 – 2019

Career Framework for University Teaching

Adopted and adapted by over 50 universities and HE 
systems worldwide

Aims: to establish a flexible framework to guide and 
support the career progression of academics on the basis 
of their impact/achievement in university teaching
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How can universities best manage the change process?
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Roadmap for Change

Aims: distilling the experiences of universities that have engaged in 
changing institutional support and reward systems for university 
teaching, the report addresses three questions:

• What are the key steps in the process of change?

• What major challenges are typically faced?
• What strategies are associated with success?
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How can universities identify whether policy 
changes are having the desired effect in practice?
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Teaching Cultures Survey

Three survey runs: 2019 – 2022 – 2025

Aims: to enable universities to explore and track the 
culture and status of teaching at their institutions and 
compare outcomes with peer research-intensive 
universities worldwide 
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What can the community learn from global best practice?
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Mapping of global best practice

Study conducted: October 2023 – January 2025

Aims: canvassing views from change leaders worldwide to 
map the global movement for change to the reward of 
university teaching and showcasing best practice solutions 
from across the world.
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2014 – 2018 2018 – 2019 2021 – 2022 2024 – 20252024 – 20252017 – 2019

Mapping of global best practice

Study conducted: October 2023 – January 2025

Drawing on one-to-one key informant interviews (n=127, from 26 
countries) to capture views from change leaders worldwide to map 
the global movement for change to the reward of university teaching 
and showcasing best practice solutions from across the world.



2014 – 2018 2018 – 2019 2021 – 2022 2024 – 20252024 – 20252017 – 2019

Aims: 

1. Global mapping: to map and integrate evidence 
that captures the movement for change to the 
reward of university teaching
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Most highly-regarded universities worldwide:
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• Denmark: following a bottom-up model for change to career 
pathways, led by Danish university leaders

• Malaysia: government-led initiative, asking all Malaysian 
universities to implement new academic career pathways

• Norway: bottom-up development of ‘pedagogical merit’ system 
to support the reward of teaching, now required by government

• Netherlands: ’bottom up’ collaboration, building on agreement of 
Rectors of Dutch research universities 

National collaborations for change:



2014 – 2018 2018 – 2019 2021 – 2022 2024 – 20252024 – 20252017 – 2019

Aims: 

1. Global mapping: to map and integrate evidence 
that captures the movement for change to the 
reward of university teaching

2. Best practice handbook: a handbook of global best 
practice that helps universities to improve the 
recognition and reward of teaching and learning
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Most highly-regarded universities worldwide:

What are the common 
ingredients of success?
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UCL Academic Careers Framework 

In 2017, UCL launched its Academic Careers 
Framework for 2017/18 promotion round. 

The Framework focuses on the candidate’s 
impact across four domains: teaching, research, 
institutional citizenship and enterprise/external 
engagement.  Candidates must identify which of 
these four domains is: a threshold ability, a core 
ability and an extended/specialist ability.

UCL are currently working to improve annual 
appraisals and educational leadership track.

UCL (UK): Blended career pathways

UCL
UK
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UNSW (Australia): Education-focused pathways

Building educational communities

connectivity within the EF 
community

Connectivity with external 
educational communities  

connectivity with the wider 
UNSW academic community  

UNSW
Australia
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NUS and Eindhoven University of Technology (TU/e)

NUS 
Singapore

External Review Panel to 
support appointment 

and promotion of 
Education-Focused 

academics during two-
week on-site visit to NUS

Pilot at TU/e to align the 
composition of appointment 

and promotion committees with 
the candidate’s profile in line 

with the university’s new 
‘blended’ career pathway

 

TU/e 
Netherlands
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Utrecht University (Netherlands) continuous educational development

Utrecht 
University
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Clear definitions and progression routes for educational leadership
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Vrije University (Netherlands)

Virje 
University



Vrije University Continuous Development Path:



Example development pathways

Assessment specialist

Teacher coach

Educational leader 

Teaching practice

Educational designer 

Vrije University Continuous Development Path:
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Next steps

• Teaching Cultures Survey 2025: data analysis and report writing

• Survey findings released in October 2025

• Next Advancing Teaching meeting in Copenhagen in October 
2025

• Ongoing roll-out of changes at university collaborators
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www.advancingteaching.com

http://www.teachingframework.com/
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Thank you
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1

Designing career pathways and progression criteria that 
appropriately reward achievements in university teaching 2

3

4

Defining and evaluating impact/achievement in university 
teaching in ways that are robust, clear and consistent.

Building systems to support educational development in for all 
academic profiles and stages of the career ladder

Overcoming cultural barriers to change, such as achieving 
parity of esteem between research and teaching

Career 
pathways

Evaluating 
impact

Professional 
development

Cultural 
change



REWARD AND RECOGNITION OF UNIVERSITY TEACHING DR RUTH GRAHAMRewarding university teaching,  16 th  June 2025 Dr Ruth Graham

… based on poorly defined progression criteria that are not 
consistently applied or align with institutional priorities

… perceived as a low-status career routes with limited 
opportunities for advancement

… isolating, with restricted mobility opportunities

… limited in autonomy and time for academic development

2

3

4

Common challenges facing education-focused pathways 
The pathways are…

1
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“How important would you like each of the following activities to be 
for promotion to full professor at your university (for a typical 
academic on a research/teaching contract)?”

1. university teaching

2. research

3. entrepreneurship, enterprise & external engagement

4. service to the university / administration

Academics experiences and priorities: promotion to full professorship
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Not important Somewhat important Very important

It depends on the academic Don’t know

Academics experiences and priorities: promotion to full professorship

“How important would you like each of the following activities to be 
for promotion to full professor at your university (for a typical 
academic on a research/teaching contract)?”
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86%

29%
22% 19%

77%

65%

17% 15%

Research University teaching External engaement Service

Are currently very important

Would like to be very important

Respondents who would like each activity to be very important ….

n = 9,847
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… respondents who report each activity currently is very important

86%

28%
22% 19%

77%

65%

17% 15%

Research University teaching External engaement Service

Are currently very important

Would like to be very important

n = 9,847
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86%

28%
22% 19%

77%

65%

17% 15%

Research University teaching External engaement Service

Are currently very important

Would like to be very important

n = 9,847
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Increase in those reporting UT to be ‘very important’ from 2019–2022 …
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Increase in those reporting UT to be ‘very important’ …

24%
28%

22%
19%

65% 64%

17% 15%

2019 2022 dummy 1 dummy 2

Are currently very important Would like to be very important

Between 2019 and 2022…

No change in proportion 
who would like university 
teaching to be ‘very important’

Increase of 4% reporting 
university teaching to currently 
be ‘very important’ 

n = 10,349 (2019) and 9,713 (2022)
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› the absence of clear and accepted definitions of progressive 
‘levels’ of teaching achievement that punctuate each stage of 
the career ladder

Challenges:
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› the absence of clear and accepted definitions of progressive 
‘levels’ of teaching achievement that punctuate each stage of 
the career ladder

› the inadequacy of the forms of evidence currently used to 
demonstrate and evaluate the teaching contribution of 
academics at each stage in their career progression

Challenges:



2014 – 2018 2018 – 2019 2021 – 2022 2024 – 20252024 – 20252017 – 2019

Career Framework for University Teaching

Adopted and adapted by over 50 universities and HE 
systems worldwide

Aims: to establish a flexible framework to guide and 
support the career progression of academics on the basis 
of their impact/achievement in university teaching
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The Career Framework for University Teaching
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The Career Framework for University Teaching


